
PROVEN OUTREACH
MINISTRIES TO
GROW YOUR
CHURCH IN 2026
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IF CHURCH STATISTICS MADE A NOISE, THEY WOULD
SOUND LIKE A BROKEN RECORD.

Less than 20% of churches grow each year.

At best, most churchgoers invite someone once or twice a year. 

Only 1% of churches have an ongoing emphasis on evangelism.

80% of your neighbors are receptive to an invitation to church.

Yet, one in three churchgoers never invites anyone.
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YOU CAN’T DO MUCH ABOUT THE
OVERALL STATS, BUT YOU CAN GET
STARTED AT YOUR CHURCH.

The goal: Just do it!

But how?
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Make a splash
with the

community:
Good News
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Inspire
everyone in
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Invite Your

One
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#2 #3

Build and
maintain an

outreach
culture:

Upward
Sports
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WHY UPWARD SPORTS MATTERS:

Parents and coaches engage spiritually
over time, not just at one event.

Easy on-ramp for members who may
hesitate to evangelize verbally.
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WHAT GROWING CHURCHES ACTUALLY DO:
#1: Focus on conversion growth rather than transfer growth.

#2: Create consistent rhythms for outreach (seasonal campaigns, not
one-offs).

#3: Build a fun and encouraging culture — joy motivates more than
guilt.

#4: Equip people to make inviting normal, not awkward.
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WHAT GROWING CHURCHES ACTUALLY DO:
#5: Set clear expectations for members through your membership
class.

#6: Systematize follow-up with guests through trackers or outreach
teams.

#7: Pray intentionally for opportunities with neighbors.
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Every person leaves worship with an
action item and an actual item.

People love giving gifts, and giving
creates joy, not guilt.
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Start small by offering local gifts or
church-branded items twice a year 

        (e.g., Spring and Fall).

Always include a clear call to action
for a specific event.
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WHAT EVENTS TO PROMOTE:
Fall Fest or Community BBQ

Vacation Bible School or Kids Camp

Easter or Christmas Eve Services (More
on this in a moment…)

Choir or Children’s Musical

Sports outreach through Upward



KEY:
CELEBRATE INVITATIONS MADE
(LEAD METRIC), NOT JUST
ATTENDANCE GROWTH (LAG
METRIC).
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Step-by-step guide to create a culture of
invitation in your church

Complete toolkit with everything you
need to get started
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One copy of Sam’s book, 
        The Surprising Return of the    
        Neighborhood Church
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Get it now BONUS: Invite Your One FREE!
(regularly $239)

Lifetime license for all courses
30-day, money-back guarantee, no
questions asked
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Include a small Christmas ornament,
candle, or baked good with the invite card.

Give away a family gift basket to collect
contact information.



THE PRIME INVITE OPPORTUNITY:
CHRISTMAS EVE SERVICES

Texting neighbors during Sunday
worship services leading up to
Christmas Eve.
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Start with a Christmas Eve outreach focus.1

Equip your members through Good News Neighbors.2

Leverage Upward Sports for relational outreach.3
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Begin 2026 with Invite Your One.4

Good News Neighbors → Upward Sports → Invite Your
One → Repeat!
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QUESTIONS?



THANK YOU!


