AUTOPSIES OF
DECEASED CHURCHES IN
A POST-COVID WORLD
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Slow erosion is no more.

e COVID accelerated the pace of decline that leads to death and closure.

e Urgency is greater.
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e There is too much confusion about local evangelism.
e But there are simple solutions.
e Thereis power in calendaring local outreach.

e Case study: handwritten letters, The Hope Initiative, and the Good
News Neighbor Toolkit.
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The past cannot be the hero.

e Many churches still long for eras of decades earlier.

e More churches just want to return to 2019.
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Buildings are falling apart.

e (et an expert like Brown Church Development Group to recommend
incremental steps.

e Deferred maintenance is hindering church adoptions.
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Perfunctory prayer is still an issue.

e The Hope Initiative has helped churches make great strides.

e Many churches have made prayer progress by intentionally
praying for their pastors (see the book, When the People Pray).
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In the midst of increasing church closures, there

Is hope.

e Remember The Hope Initiative.
e GenZand Gen Alpha are coming to church (Is your church ready?).
e The analog church is returning.

e Your church can be a church of hope instead of a church of death.
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